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Our Values 

Inclusivity, Excellence, Determination, Ambition and Creativity 
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Responses to specific commitment in University of Greenwich Letter 
of Support 

Ensure that the ten principles are central to and incorporated in our teaching 
offer in our relevant programmes delivered by the University of Greenwich 
including the Natural Resources Institute (NRI), a research institute based in our 
Faculty of Engineering and Science 

The University of Greenwich (UoG) is keen to support the ten principles in our teaching offer. 
In particular the work of NRI is pivotal in this approach, focusing on food, agriculture, 
environment and sustainable livelihoods.  NRI’s work in these areas is recognised globally. 
Our staff work on cutting edge development issues and this is reflected in the teaching 
programmes offered by the Institute.  Our portfolio of undergraduate and postgraduate courses 
continues to grow and develop, ensuring that environmental, sustainable and ethical 
issues are highlighted.  Our commitment to the Sustainable Development Goals (SDGs) is 
also reflected in our teachings, some of which are included here: 

Environmental Science, BSc 
With its mix of natural and physical sciences and emphasis on sustainability, our BSc Hons 
Environmental Science degree prepares students for careers that have real impact on the 
world. Students develop their understanding of the interactions between living systems and 
the physical landscape and its processes, and how society affects these. They investigate 
solutions to environmental issues from scientific, political, legal and philosophical 
perspectives, documenting the human impact on the landscape and explore 
environmental conflicts and issues.  Our students go on to have careers in, amongst other 
areas, management roles in the environmental, land, conservation and heritage sectors. 

Physical Geography, BSc 
From climate change to conservation, students on our Physical Geography, BSc Hons degree, 
study some of the most important issues facing the world today. Students learn the main 
techniques of investigation and data analysis used in Physical Geography while covering 
landforms, oceans, atmosphere, flora and fauna. Modules also explore the impact of 
human activity on the natural environment. Popular career options for our Geography 
graduates include conservation, environmental consulting, the civil service and 
teaching. 

Agriculture for Sustainable Development, MSc 
This course is for graduates and professionals looking for greater knowledge and expertise in 
sustainable agricultural development.  It provides students with a strong understanding of 
the fundamentals of crop production, such as adaptation to climate and other 
environmental changes. Students then explore how this expertise can help to design 
effective food production systems without placing unsustainable demands on the 
environment.  The emphasis is on agriculture in tropical or developing countries, but the 
approaches can be used globally. The course integrates natural, social and economic 
sciences. It draws on our unrivalled expertise in an array of disciplines, including crop 
production, pest and disease management, postharvest technologies, climate change 
adaptation, and agricultural economics and marketing.  The course is delivered by world-
leading scientists from the award-winning NRI, who are working on sustainable agriculture 
projects around the world. We use real global case studies in our teaching, and students have 
an opportunity to play a meaningful role in current research projects. 
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Food Innovation, MSc 
This MSc in Food Innovation is aimed at graduates and professionals looking to build careers 
in the food science industry (and especially in product development). The course builds their 
knowledge and understanding of how ingredients are developed and launched, from concept 
to completion. It is based on the expertise of staff working in areas including human nutrition 
and public health, food chemistry and microbiology, product development, packaging, food 
safety, legislation, and sustainability. The course prepares students for a career in product 
development science, with expertise in food and nutrition. They develop insight into the 
development of healthy and nutritious food and learn how to enhance sustainability and 
creativity within food chains. 

Food Safety and Quality Management e-learning, MSc/PGDip/PGCert 
For professionals involved in the safe supply of food to consumers, this online Master’s in 
Food Safety and Quality Management provides the knowledge and skills to advance their 
career. For those working in the food supply chain, our online MSc Food Safety and Quality 
Management provides an ideal opportunity to consolidate their experience and learn more 
about their industry. Students study safety and quality management systems following the 
'farm-to-fork' approach, as well as the agents of foodborne illness and the control and 
enforcement measures that ensure our food is safe. This online course is based upon the 
successful taught course, which has run since 2001. It benefits from the expertise and 
experience of the NRI food safety and quality management team, which has carried out 
research for over 40 years. 

Applied Food Safety and Quality Management, PGDip/MSc 
Our Master’s in Applied Food Safety and Quality Management is designed for professionals 
working in food manufacturing who wish to boost their career with a new qualification. On this 
course, students learn about the requirements for providing safe and wholesome food to 
consumers with our specialist course in applied food safety and quality management. We 
follow the farm-to-fork approach to address a wide variety of food safety and quality 
management issues. Topics include good governance and national control systems, food 
inspection and testing services. Students cover the management of food safety and quality 
across the supply chain, as well as how to design and implement safety and quality 
management systems to meet national and international legislation. The course is 
research-informed and is taught by staff at the award-winning NRI, with its unique knowledge 
base and industry experience. 

Global Environmental Change, MSc 
With our MSc Global Environmental Change, students develop the knowledge and skills to 
address some of the world's major challenges. Study topics include climate change, 
environmental law and policy, meteorology and sustainability. This wide-ranging 
programme reflects the strength of unique expertise held within our prizewinning NRI whose 
recent interdisciplinary research ranges from practical areas with a direct relevance to climate 
adaptation - such as agricultural practices - to issues of equity and environmental 
economics. NRI academics who run modules for the MSc Global Environmental Change 
have contributed to global initiatives such as the Intergovernmental Panel on Climate Change 
(IPCC) assessment reports. 

Be guided by the ten principles in undertaking our research at the University of 
Greenwich 

The University of Greenwich expects the highest standards in the conduct of all research 
undertaken in its name. This includes research undertaken by staff, students, visiting or 
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emeritus staff, associates, contractors and consultants. 

Implementing ethical principles 
In order to embed these principles, and recognising its obligations to the wider research 
community, to the funders of research and to society as a whole to uphold the integrity of 
academic research, the University of Greenwich is committed to implementing the principles 
and commitments of the  UUK Concordat to support research integrity. 

The UUK concordat's five commitments are: 

• maintaining the highest standards of rigour and integrity in all aspects of research

• ensuring that research is conducted according to appropriate ethical, legal and
professional frameworks, obligations and standards

• supporting a research environment that is underpinned by a culture of integrity and
based on good governance, best practice and support for the development of
researchers

• using transparent, robust and fair processes to deal with allegations of research
misconduct should they arise

• working together to strengthen the integrity of research and to reviewing progress
regularly and openly.

Key policies 
• Code of Practice for Research – presents the guiding principles and standards of good

practice in research across all subject disciplines and fields of study in the university.
• Procedure for Investigating Research Misconduct - documents the procedures that the

university will adhere to when investigating any allegation of research misconduct.
• Research Ethics Policy - The university's commitment to high-quality research and

enterprise culture, with the highest possible standards of integrity and practice.
• Academic Regulations for Research Awards - the framework and criteria in the

assessment, examination and awarding of a university research award.
• Ethical Research Collaboration Policy -  GRE risk assesses projects and funders as

part of the bid management process. The Ethical Research Collaboration Policy sets
out the process by which an increased risk would be managed.

Engage with the UK Global Compact Network to promote through public 
engagement and education, the principles of the Global Compact.  

UoG is a member of the UN Global Compact Network UK, attending AGMs in June 2020 and 
September 2021, as well as outreach activities in April 2020 and topic specific 
webinars/sessions, including those offered by the UNGC - in particular through the UNGC 
Annual Conferences.  We will work to engage with the UN Global Compact Network UK to 
promote through public engagement and education, the principles of the Global Compact. 

https://docs.gre.ac.uk/rep/gre/uuk-research-integrity-concordat-annual-statement-on-research-integrity-2019-20
https://docs.gre.ac.uk/rep/sas/code-of-practice-for-research
https://docs.gre.ac.uk/rep/sas/procedure-for-investigating-research-misconduct
https://docs.gre.ac.uk/rep/gre/research-ethics-policy?SQ_VARIATION_138644=0
https://docs.gre.ac.uk/rep/sas/academic-regulations-for-research-awards
https://docs.gre.ac.uk/rep/gre/ethical-research-collaboration-policy
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The 10 Principles of the UN Global Compact 
 
 
 

Human Rights 
 
Principle 1: Businesses should support and respect the protection of internationally proclaimed 
human rights; and 
Principle 2: make sure that they are not complicit in human rights abuses. 
 
 
The University’s Business, Human Rights and the Environment Research Group (BHRE) 
undertakes research on the impact of commercial activities and business working methods on 
the enjoyment of human rights and the environment. 

The BHRE was created by Professor Olga Martin-Ortega in 2013. It brings together 
researchers from different disciplines, including law, criminology and business. Its core 
members are based at the University of Greenwich, whilst affiliated members are based all 
over the world. 

The BHRE develops high quality, policy relevant research in a number of research areas. It 
also provides training and capacity building to public bodies, governments, unions and civil 
society organisations. 

Our Research: 

• Modern Slavery, Human Rights and Public Procurement 

• Human Rights Due Diligence in Global Supply Chains 

• Transparency and Human Rights in the Electronics Supply Chain 

• Promoting Sustainable Production and Consumption 

• Research Units: LETs Lab; FinLed and Human Rights at Sea 
 
 

Modern Slavery, Human Rights and Public Procurement 

What we do 

Public procurement is the purchase by the public sector of the goods and services it needs to 
carry out its functions Worldwide, government buying has a value  of approximately €1000 
billion per year and it comprises, for instance, on average 12% GDP in OECD countries. This 
means that it accounts for a significant proportion of the overall global  economy. The ‘state 
duty to protect’ under Pillar  I  of the  UN  Framework on Business  and  Human  Rights calls 
for  states  to fulfil  their  obligations and  address their potential impacts on human rights as 
an economic actor, including in the area of public procurement. Therefore public sector buying 
has an  essential  role to  play  in  facilitating  States’ fulfilment  of their duties to protect, 
respect, and fulfil human rights. As “mega-consumers,” governments have the purchasing 
power to set standards that can shift markets towards sustainable  production, 
to  exercise  leverage over  suppliers towards  this goal –and  to  lead by  example  in 
introducing  human  rights into  supply  chain management. In the past, however, little 
consideration has been given to the human rights impacts of the central state and other public 
bodies in terms of their role as a consumer, by comparison, for instance, to that focused on 
transnational corporations via their supply chains. BHRE works closely with public buyers to 

https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-1
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-2
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address this policy and accountability gap, developing best practices in public procurement 
with regard to human rights. 

With our partners we have produced a series of resources, including Guidance on Protection 
Human Rights in Supply Chain, Guides on how to report under the Modern Slavery Act, and 
eLearning suit, Research Reports, Policy Papers and academic outputs. We also organise our 
regular Greenwich Symposia on Responsible Public Procurement which we have held since 
2014. See, Public Buyers Engagement and Resources. 

Our work to combat modern slavery in public supply chains was a finalist in the Research with 
Impact Green Gown Awards. 

Who we work with 

We are working directly with public buyers and buyer organisations in the Higher Education 
and Local Government sectors including London Universities Purchasing Consoritum, Higher 
Education Procurement Association, NHS Commercial Solutions and the Local Government 
Association. Olga is a member of the Board of Directors of LUPC. We are also part of the 
Transparency in Supply Chains Modern Slavery Strategy and Implementation Group of the 
UK Home Office Modern Slavery Prevention Unit. Internationally we advise governments, 
including Canada, the OSCE and the United Nations on their own efforts to combat human 
rights abuses in their supply chain. With the International Labour Organisation we are 
developing policy and advocacy on Fair Labour Recruitment and Public Procurement. 

We also lead an international network of academics, practitioners and policy makers working 
on procurement and human rights, the International Learning Lab on Procurement and Human 
Rights. 

The SAPIENS Project: 

SAPIENS -Sustainability and Procurement in International, European, and National Systems- 
Horizon 2020 Marie Skłodowska-Curie Actions Innovative Training Network (ITN) (2021-2025 
(€3.9 million). The objective of SAPIENS is to foster interdisciplinary research into the evolving 
use of public procurement to address the social and environmental challenges of the 21st 
century. It aims to create a significantly increased European knowledge base and research 
capacity on the law, the economics and the business sciences of sustainable public 
procurement, thus helping Europe in addressing social and environmental challenges. At the 
heart of the project are 15 PhD projects on various multidisciplinary aspects of Sustainable 
Public Procurement linked to the achievement of the Sustainable Development Goals (SDGs). 
The network is an interdisciplinary collaboration, pooling world-leading researchers from 
relevant disciplines of law, economics and business studies. The project is managed from the 
University of Turin (Italy) led by the Network Coordinator Professor Roberto Caranta and 
together with the University of Greenwich includes University of Birmingham (UK), University 
of Copenhagen (Denmark), Lodz Polytechnic (Poland), Corvinus University of Budapest 
(Hungary), Tor Vergata University of Rome (Italy), Hasselt University (Belgium), University of 
Gävle (Sweden), Babes-Bolyai University Romania). Moreover,18 partners, including the 
European Bank for Reconstruction and Development, the International Training Centre of the 
International Labour Organisation, George Washington University, Fair Trade Advocacy 
Office, Electronics Watch and Eating City, as well as national agencies and public purchasers 
are contributing to the training programme. 

Professor Martin-Ortega leads ESR 8 Protecting Human Rights and Dignity through 
Procurement and is the second supervisor in ESR 7 Enforcing Sustainability and Social 
Requirements in Contract Performance. 

https://www.gre.ac.uk/las/research/bhre/public-buyers-engagement-and-resources/
https://www.greengownawards.org/2019-finalists1xx
https://www.lupc.ac.uk/
https://www.hepa.ac.uk/
https://www.hepa.ac.uk/
https://www.local.gov.uk/topics/community-safety/modern-slavery/supply-chains
https://www.local.gov.uk/topics/community-safety/modern-slavery/supply-chains
https://sapiensnetwork.eu/research/early-stage-researcher-projects/human-rights-sap
https://sapiensnetwork.eu/research/early-stage-researcher-projects/human-rights-sap
https://sapiensnetwork.eu/research/early-stage-researcher-projects/sustainability-social-reqs-in-contracts
https://sapiensnetwork.eu/research/early-stage-researcher-projects/sustainability-social-reqs-in-contracts
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For more information access the SAPIENS website. 

Human Rights Due Diligence in Global Supply Chains 

What we do 

In order to fulfil their corporate responsibility to respect human rights corporations much 
exercise human rights due diligence, this is, identify, prevent, mitigate and remediate the 
human rights impacts of their activities and commercial relations. Olga Martin-Ortega has been 
working on developing this standard of corporate behaviour and making companies 
accountable for failing to respect human rights and remediate abuses since 2014. This work 
is directly linked to our work on Modern Slavery, Human Rights and Public Procurement, as 
we develop human rights due diligence tools for the public sector and on Transparency and 
Human Rights in the Electronics Supply Chain, as we advocate for human rights led 
transparency as a key element of substantive due diligence. Our research informs wider 
recommendations we provide on how to improve practice, policies and legislation, both at 
national and international level, which we publish in a series of BHRE Policy Briefs and 
Papers. 

Who we work with 

Our work has served as the basis for the European Parliament recommendations to the 
European Commission in the legislative process to adopt mandatory human rights due 
diligence obligations for European companies and those operating within the European Union. 
See policy paper commissions by the European Parliament: European Parliament Directorate-
General for External Policies, ‘EU human rights due diligence legislation: Monitoring, 
enforcement and access to justice for victims’- Human Rights Due Diligence Legislation - 
Options for the EU: Briefing 2, June 2020 (Claire Methven O’Brien and Olga Martin-
Ortega). Olga recently presented this work at the Raoul Wallenberg Institute on THE 
MOMENTUM FOR mHRDD IN THE EU (Webinar series). Olga discussed enhanced spaces 
for stakeholder participation and access to information through mHRDD and the potential for 
the EU initiative to address corporate transparency and due diligence from a human rights 
approach and cristalise a right to know for all stakeholders impacted by corporate abuse. 
Webcast available here and on the RWI On Human Rights podcast. 

In this work we also collaborate with a range of civil society organisations, including Electronics 
Watch, Good Electronics, the Fair Trade Advocacy Office, Brot fur dei Welt (Bread for the 
World) and Corporate Justice UK.  Commissioned by the Fair Trade Advocacy Office and Brot 
für die Welt, we produced the Report, ‘Making Human Rights Due Diligence Work: An Analysis 
of Impact and Legal Options’, June 2020 (Valerie Nelson, Olga Martin-Ortega and Michael 
Flint). 

Transparency and Human Rights in the Electronics Supply Chain 

What we do 

The global electronics industry is a huge, complex, fast-growing, immensely profitable 
production network, employing millions of people around the world. It is, on the other hand, 
also an industry where fundamental rights of workers are violated on a massive scale. Workers 
around the world are working under precarious and toxic conditions, resulting in poor 
livelihoods, and high rates of despair, injury and even death. Corporate secrecy around and 

https://sapiensnetwork.eu/
https://protect-eu.mimecast.com/s/fDpsCXLEyIB5VB5IV8vXt?domain=europarl.europa.eu
https://protect-eu.mimecast.com/s/fDpsCXLEyIB5VB5IV8vXt?domain=europarl.europa.eu
https://protect-eu.mimecast.com/s/fDpsCXLEyIB5VB5IV8vXt?domain=europarl.europa.eu
https://protect-eu.mimecast.com/s/fDpsCXLEyIB5VB5IV8vXt?domain=europarl.europa.eu
https://rwi.lu.se/wp-content/uploads/2021/04/RWI-webinar-series-on-EU-HRDD-flyer.pdf
https://soundcloud.com/onhumanrights/the-momentum-for-mandatory-human-rights-due-diligence-in-the-eu
https://open.spotify.com/show/7d2GzeU9zQPj4NhNiLy9tp?si=k25j_LnQT0GYBOLDBPgnqg
http://www.bhre.org/s/UoG-HRDD-Full-Report-60pp-FINAL-SECURED.pdf
http://www.bhre.org/s/UoG-HRDD-Full-Report-60pp-FINAL-SECURED.pdf
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of business operations and trade relations plays a key role in perpetuating these harms. As 
part of our work on Transparency and Human Rights in the Electronics Industry we research 
the human rights challenges along the whole supply chain, from minerals and raw material 
extraction to manufacturing components and assembling final consumer products. Our current 
projects are focused on the definition of transparency applied specifically to the electronics 
supply chain, how to develop effective monitoring frameworks and procedures to assess, 
prevent, mitigate and remediate human rights violations and involve workers in such 
processes directly and how to involve public buyers in this challenge when they procure 
electronics goods. 

Who we work with 

We have been at the forefront of international practice on responsible procurement of 
electronics through our work with Electronics Watch and the Good Electronics Network. Olga 
is currently a member of the Board of Trustees of Electronics Watch and has contributed to 
the drafting of its Contract Clauses v.2 and the drafting and negotiating of the Terms of 
Engagement with the Responsible Business Conduct. We are a key organiser and contributor 
the its Annual Conference. 

As part of our collaboration with Good Electronics we have led the Transparency Working 
Group of Good Electronics and produced the Report “Beyond corporate transparency. The 
right to know in the electronics industry’ (2020). Our work with the International Labour Rights 
Forurm has also focused on Worker Driven Monitoring in the electronics supply chain, and 
produced the Report “Time for a Reboot: Monitoring in China's Electronics Industry” (2018). 

Olga also acted as a technical advisor to the Green Electronics Council guide on public 
procurement and has participated in the HP Living Progress discussions. 

Promoting Sustainable Production and Consumption 

Un/Archived Textiles Project 

What we do 

At the Un/Archived Textiles project we aim to address and promote sustainable consumption 
and production patterns as part of the UN Sustainable Development Goals (SDG12). The 
project involves developing a hub at the University of Greenwich for swapping clothes, 
organising repair stations and mending workshops using natural dye by young creatives. 
School of Law graduates, staff and external collaborators have all worked together to organise 
events and create awareness through social media platforms (TikTok and Instagram).  In our 
clothes show events marbles are given to swappers as tokens, in return for the clothes 
dropped off at one of the collection points. This is then followed by a swap date, where 
swappers get to pick out any pre-loved clothing and enjoy its recirculation, depending on the 
number of marbles they have. For collection and swapping dates plus many more events, 
including webinars, keep your eyes on our instagram @unarchivedtextiles. For general 
enquires or new business please enter in contact with Eva Souchet. 

Who we work with 

The project started at Amnesty International student society namely and later in collaboration 
with The Royal Society of Arts, RSA. With the RSA we organised a highly successful event 
on Human Rights in the Fashion and Textile Industry (March 2020), which combined panel 

https://goodelectronics.org/wp-content/uploads/sites/3/2020/04/Beyond-corporate-transparency.pdf
https://goodelectronics.org/wp-content/uploads/sites/3/2020/04/Beyond-corporate-transparency.pdf
https://laborrights.org/sites/default/files/publications/Time_for_a_Reboot_0.pdf
http://www.bhre.org/unarchived-textiles
https://www.gre.ac.uk/las/research/bhre/tiktok.com/@unarchivedtextiles
https://www.instagram.com/unarchivedtextiles/
mailto:e.souchet@greenwich.ac.uk
https://www.eventbrite.co.uk/e/fashion-for-people-and-planettoward-sustainable-production-and-consumption-tickets-153642668357
https://www.eventbrite.co.uk/e/fashion-for-people-and-planettoward-sustainable-production-and-consumption-tickets-153642668357
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discussions, clothing swaps and repair stations. The panel discussions concerned 
accountability, role of governments, corporations, workers and public buyers. Our events in 
2021 include collaborations with Chamu Kuppuswamy (University of Hertfordshire); Karen Da 
Silvaa (independent); By Wuzzy; and ZeroNegativity. 

The DATUM Project 

BHRE is part of the multidisciplinary group developing DATUM funded by Innovate UK. 
DATUM is a research and development project of a collaborative multi-player locative game 
experience for Shopping Centres. The game aims to promote ethical consumption by 
supporting the re-opening of sustainable commerce through audio and augmented reality 
(AR). It explores and engages players in mindful consumption behaviours through small data 
mining activities following prompts on their mobile devise. The focus of the game 
is encouraging ethical consumer behaviour through nudging the consumer part of corporate 
human rights due diligence and technology as a tool to modify behavioural patterns. DATUM 
is created and produced by ZU-UK, body\>data\>space and University of Greenwich (BHRE, 
LETS Lab and CLEI – Co-creating Liveness in Embodied Immersion). 

DATUM- Small Data Mining- Olga Martin-Ortega, Co-Principal Investigator, Innovate UK 
(£228,900) 

Research Units: LETs Lab; FinLed and Human Rights at Sea 

LETS Lab: The Law, Emerging Tech & Science (LETS) Lab, is an interdisciplinary research 
cluster providing a collaborative hub for scholars sharing expertise or research interests in 
digital aspects of a wider socio-legal substratum, such as: data protection and online profiling, 
digital economy and fintech regulations, blockchain and smart contracts, digital forensics, 
computational propaganda and content regulation, BCI and affective computing, automated 
decision making. 

LETS Lab brings together academics and students from various disciplines and backgrounds 
working on tech related aspects in their fields and allows them to gain insight from different 
perspectives. Most importantly it provides a strong network that facilitates and supports 
synergies in future research ventures. If you are interested in joining our network, email Dr 
Argyro Karanasiou to discuss ways of getting involved. We welcome expressions of interest 
from academics, students, practitioners, and professionals. 

FinLED (Financial Industry: Law, Ethics & Development) provides a unique platform for 
scholars and practitioners to work collaboratively, bringing together academia and industry in 
this active network. It promotes research collaboration and sharing best practice relating to 
financial services industry; in particular, with a focus on financial law and regulation, ethical 
finance and investment, as well as how financial industry can facilitate sustainable 
development, etc. FinLED also focuses on a special stream with a particular emphasis on the 
emerging economies’ issues within its agenda and scope. We investigate and research the 
latest legal and ethical issues relating to the financial industry, identify and address the key 
obstacles to promote ethical business within the industry, share the best practices, and 
generate practical impacts, through research, publication, and knowledge exchange. If you 
wish to be involved, please contact Dr. Jing Bian. 

Human Rights at Sea: This Research Cluster is led by Professor Steven Haines, who works 
in close collaboration with the international NGO Human Rights at Sea. He is one of 
his Trustees. Human Rights at Sea’s mission is to raise awareness, implementation and 
accountability of human rights provisions throughout the maritime environment, especially 

mailto:a.karanasiou@gre.ac.uk
mailto:a.karanasiou@gre.ac.uk
mailto:j.bian@gre.ac.uk
https://www.humanrightsatsea.org/
https://www.humanrightsatsea.org/trustees
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where they are currently absent, ignored or being abused. It aims to promote human rights 
(as set out in the Universal Declaration of Human Rights and subsequent United Nations 
conventions and declarations) for seafarers, fishermen and others involved in working at sea 
throughout the world. 

https://www.gre.ac.uk/las/research/bhre/our-research 

 
Safeguarding 

As part of providing a safe environment in which to work and study, and protecting the public, 
the University has a Safeguarding Policy and a Safeguarding Officer network. This framework 
should be used to report concerns that may arise about children (anyone under 
18), vulnerable adults (those over 18 who are vulnerable to harm or exploitation due to their 
personal situation and/or social circumstances), and radicalisation (the process by which an 
individual becomes vulnerable to supporting terrorism and the extremist ideologies associated 
with terrorist groups). 

Concerns can relate to students, staff or members of the public, and may relate to an 
individual's behaviour or how they are being affected by the behaviour of others. 

Online courses available to all staff include: 

• Safeguarding essentials (covering child protection) 
• Safeguarding against extremism (covering Prevent and radicalisation) 

 
 
NRI (www.nri.org) is a specialist institute of the University of Greenwich. Combining the 
expertise of natural and social scientists, NRI engages in research, teaching, training, and 
consultancy to address significant challenges and opportunities in the sectors and countries 
in which we work.  Our work supports the Principles of the UN Global Compact and the 
Sustainable Development Goals which is evidenced in our work focusing on sustainable trade 
and responsible business. More detail on our recent work to support Human Rights is 
highlighted later in this COE. 
 
 
 

Labour 
 
Principle 3: Businesses should uphold the freedom of association and the effective recognition 
of the right to collective bargaining; 
Principle 4: the elimination of all forms of forced and compulsory labour; 
Principle 5: the effective abolition of child labour; and 
Principle 6: the elimination of discrimination in respect of employment and occupation. 
 
 
The University’s Department of Human Resources and Organisational Behaviour focuses 
on developing a greater understanding of how work affects people's lives, and how people's 
behaviour at work affects an organisation's success. We are committed to developing our 
students' employability as managers and good organisational citizens of the future. 

https://www.gre.ac.uk/las/research/bhre/our-research
https://docs.gre.ac.uk/rep/sas/university-of-greenwich-safeguarding-policy
http://www.nri.org/
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-3
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-4
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-5
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-6
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Accreditation's and professional bodies 

Our MA in Human Resource Management leads directly to full chartered membership of 
the Chartered Institute of Personnel and Development (CIPD), while students on other Human 
Resource Management programmes may apply to become student members of the CIPD. 

 

Research 

Research activity ensures that our teaching and learning is kept fresh, relevant and up to date. 

We highlight here the work of two Research areas: 

 The Work & Employment Research Unit (WERU)  

WERU's areas of expertise cover a wide spectrum of employment-related topics, in the UK 
and internationally. 

Areas of Expertise include welfare-to-work policy, whistleblowing, trade union renewal, 
dispute resolution, labour courts, pay systems, equality, income distribution, the public sector, 
privatization, leadership, management coaching, small and medium-sized enterprises, urban 
regeneration, transnational industrial relations, and cross-cultural management.  

Our research is funded by academic sources as well as trade unions and government bodies, 
and we have published in top-ranked journals in the fields of industrial relations, management, 
and economics.  We have hosted the annual conferences of Industrial Relations in the 
European Community (2008) and the British Universities Industrial Relations Association 
(2011), as well as numerous seminars and one-day and two-day workshops. 

 

Leadership and Organisational Behaviour Research Group 

We are committed to fostering excellent scholarship in order to enrich our understanding of 
human behaviour in organisations and to have a meaningful impact on local and international 
communities. 

Our values 

 
Ongoing Learning and Development 
We provide opportunities throughout the year for the development of relevant knowledge, skills 
and abilities of members and friends. A core part of the activities of our group is the four 
different types of events that we host: The Compass Seminar Series; The Paper Development 
Series; Professional Development Workshops; and LOB Classics Reading Group. 
 
Collaboration and Support 
Through collaboration and mutual support, we help one another realise our goals of producing 
excellent research that has an impact on professional practice and the wider community. 
Through our workshops we capitalize on each others' strengths, and in doing so, we all learn 
through the process. 
 
Reach Out to the Scholarly Community 

http://www.cipd.co.uk/
https://www.gre.ac.uk/business/research/centres/lobrg/events
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We have a keen interest in reaching out to other research groups within the broader scholarly 
community. We regularly invite guest speakers to our events, and all of our events are open 
to anyone to attend. 

 

Equality, Diversity and Inclusion (EDI)  

The University takes active steps to provide an inclusive environment for students, staff and 
visitors as outlined in the Public Sector Equality Duty of the Equality Act 2010.  We value 
Equality, Diversity and Inclusion (EDI) and take active steps to provide an inclusive 
environment for students, staff and visitors irrespective of their age, disability, gender,  gender 
re-assignment, marriage or civil partnership, pregnancy or maternity, race, religion or belief 
(non-belief) and sexual orientation as outlined in the Public Sector Equality Duty of the Equality 
Act 2010. 
 

Gender Pay Gap Report 
 
Universities, alongside all other employers of more than 250 people must publish and report 
specific figures about their gender pay gap. The University’s Gender Pay Gap report is 
available through the following link: https://docs.gre.ac.uk/rep/human-resources/gender-pay-
gap-report 

 
Equality, Diversity and Inclusion Strategy 
 
The Equality, Diversity and Inclusion Strategy 2019-2022 is a declaration of the University of 
Greenwich's commitment to place the promotion of equality, diversity and inclusion at the heart 
of the University. We believe that having a clear Equality and Diversity Policy Statement for 
staff and students reinforces our expectations of the values and behaviours that all members 
of the University community should exhibit. The policy outlines that the University will take 
steps to encourage staff, students and visitors to the University to: 

• Treat others with respect at all times, and promote an environment free of all kinds of 
bullying and harassment. 

• Actively discourage discriminatory behaviours or practices.   
• Participate in training and learning opportunities that would enable them to adopt best 

practice. 
 
 
Equality and Diversity training 

We have two online training modules available for University students and staff to 
complete.  These training modules help to build confidence in recognising equality, diversity 
and inclusion in every day practice. 

Equality, Diversity and Inclusion in Practice online training comprises of two courses: 
• Equality and Diversity Essentials 
• Managing Diversity 

 
EDI Annual Report 

• EDI Annual Report 2020-2021 
• EDI Annual Report 2019-2020 

 
 

https://docs.gre.ac.uk/rep/human-resources/gender-pay-gap-report
https://docs.gre.ac.uk/rep/human-resources/gender-pay-gap-report
https://docs.gre.ac.uk/rep/human-resources/equality-diversity-and-inclusion-strategy
https://docs.gre.ac.uk/rep/human-resources/equality-and-diversity-policy-statement
https://docs.gre.ac.uk/rep/human-resources/edi-annual-report-2020-21
https://docs.gre.ac.uk/rep/human-resources/equality-diversity-and-inclusion-edi-annual-report-2019-20
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More information is available at: https://www.gre.ac.uk/hr/edi#disabilityinfo which includes 
detailed information on: 

Diversity and Network Groups 

LGBT+ Staff Network 

Disability Staff Network 

Disability Named Contacts (DNC) 

BAME Staff Network 

Women Staff Network  

 

 
Union recognition 
 
Staff have a choice of Union representation including UCU, Prospect, Unison and the GMB 
who are able to discuss, consult and negotiate on policies, terms and conditions of 
Employment for collectively bargained staff.  Students have a very active Students Union 
(https://www.greenwichsu.co.uk/). 
 
 

Anti-Slavery and human trafficking 
 
The University of Greenwich is committed to preventing acts of modern slavery and human 
trafficking from occurring within its business and supply chain, and imposes the same high 
standards on its suppliers.  
  
Our Anti-Slavery and human trafficking statement for the financial year 2020/21 is made 
pursuant to section 54(1) of the Modern Slavery Act 2015 (‘the Act’) and constitutes the 
University of Greenwich’s modern slavery and human trafficking statement for the financial 
year commencing 1 August 2020 and ending 31 July 2021. It also describes planned actions 
in 2021/22.  
  
This statement has been approved the University’s Governing Body, which, together with the 
Audit Committee, will review and update it as necessary on an annual basis.  Commencing 
with its 2019/20 statement, the University’s Modern Slavery statements are submitted to the 
government’s voluntary Modern Slavery Statement Registry and this statement will also be 
submitted to the Registry. 
 
The full statement can be viewed through the following link:  University of Greenwich Modern 
Slavery Statement 
 
 

Staff Training 
 
The University has a Learning and development Programme available to all staff which 
includes courses in Bribery Prevention; Data Protection; Equality and Diversity Essentials; 
Managing Diversity and Safeguarding against Extremism  
 
Further information is available through our staff Development hub: 
https://www.gre.ac.uk/staff-development 
 
And also through: https://www.gre.ac.uk/hr/learning-and-development/programme 

https://www.gre.ac.uk/hr/edi#disabilityinfo
https://www.greenwichsu.co.uk/
https://docs.gre.ac.uk/__data/assets/pdf_file/0013/261130/modern-slavery-act-2020-21-annual-statement-of-compliance-signed-by-bh-for-web-pages.pdf
https://docs.gre.ac.uk/__data/assets/pdf_file/0013/261130/modern-slavery-act-2020-21-annual-statement-of-compliance-signed-by-bh-for-web-pages.pdf
https://www.gre.ac.uk/staff-development
https://www.gre.ac.uk/hr/learning-and-development/programme
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Aurora 
 
The University also supports the Aurora Programme which is organised by the Leadership 
Foundation for Higher Education for all people who identify as a woman.  It was designed to 
help address the issue of the reducing numbers of women in senior posts in Higher 
Education.  The Programme aims to enable a wide range of women in academic and 
professional roles to think of themselves as future leaders and to develop leadership skills and 
strategies. 
 
We also have coaching schemes and work shadowing schemes to support staff development, 
 
 

All of this is underpinned by our Equality and Diversity Policy Statement: 
 
The University of Greenwich is committed to promoting equality and diversity, and to providing 
an inclusive and supportive environment in which all individuals have the opportunity to 
contribute to their full potential. This is central to our commitment to excellence in all that we 
do: teaching, research and enterprise.  
 
We believe that having a clear policy on equality for staff and students, as well as meeting our 
statutory requirements, under the Equality Act 2010, will further demonstrate this commitment, 
and be consistent with values and behaviours that all members of the greater university 
community should exhibit.  
 
The University of Greenwich aims to create an environment in which students and staff are 
selected and treated solely on the basis of their merits, abilities and potential, regardless of 
age, disability, gender reassignment, marriage or civil partnership, pregnancy or maternity 
status, race, religion or belief, sex, sexual orientation, trade union membership or non-
membership, socio-economic background, or on the basis of being a part-time or fixed term 
worker. 
 
The University has responsibility for adhering to this statement and other University policies 
which it will inform. The whole University community has a responsibility to apply the principles 
of this statement in our policies, practice and behaviours. We recognise our responsibility to 
provide guidance and training on equality and diversity issues to both students and staff.  
 
We welcome our general public sector equality duty to have due regard for the need to:  

• Eliminate unlawful discrimination, harassment and victimisation  

• Advance equality of opportunity, and  

• Foster good relations.  
 
The University will take steps to encourage staff, students and visitors to the University to:  

• Treat others with respect at all times, and promote an environment free of all kinds of bullying 
and harassment  

• Actively discourage discriminatory behaviours or practices  

• Participate in training and learning opportunities that would enable them to adopt best 
practice.  
 
The University is committed to taking action to change unfair and discriminatory practices 
wherever they occur.  
 
The University will: 

• Publicise and raise awareness of our equality and diversity policy statement and related 
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policies amongst staff and students 

• Operate a fair, open and transparent procedure for the recruitment of staff and students 

• Provide fair and accessible opportunities for training and promotion for staff  

• Operate fair and transparent procedures for student assessment, progression and 
attainment of awards  

• Promote the use of inclusive language and avoid the use of words or phrases which are 
discriminatory or exclusive in all University publications and correspondence  

• Ensure that any new or updated policies and procedures are analysed for any adverse 
impact they might have on equalities, and take any necessary action to mitigate this.  

• Publish equality information annually, and publish equality objectives which show how we 
plan to tackle particular inequalities or disadvantages, and reduce or remove them.  
 
This policy statement will apply to all other policies and procedures within the University. 
 
 
NRI’s recent work to support Labour rights in our project work is highlighted later in this COE 
 

 
 
Environment 
 
Principle 7: Businesses should support a precautionary approach to environmental 
challenges; 
Principle 8: undertake initiatives to promote greater environmental responsibility; and 
Principle 9: encourage the development and diffusion of environmentally friendly technologies. 
 
 

University of Greenwich Sustainability https://www.gre.ac.uk/sustain/strategy 

 
The University of Greenwich proudly applies sustainable development across all of its 
activities. 

We strive to make significant improvements in all areas where we have an impact or influence, 
driven by our Sustainability Policy. We have a policy consultation every two years, with an 
annual sign off by our Vice-Chancellor and is audited as part of our ISO 104001 (2015) 
environmental management certification. 

Our annual sustainability reports provide our progress against KPIs and key 
projects. The 2019-2020 report highlights that we have been able to cut our Scope 1 
emissions (direct including energy and our transport) by 46% since 2009/10 and have reduced 
waste generation 26% since 2009.  It provides details of improvements, actions and 
recommendations for students and staff to help take action to maximise our University's 
sustainable potential. In-depth analysis of our carbon footprint can be found here. 

Everyone is responsible and has a part to play in achieving our target of reaching Net 
Zero by 2030 (Action Plans currently in consultation and creation).  Our new 
Sustainability and Estates Strategies are also being produced, with our Green Travel Plan 
likewise expected to be finalised in 2021, cementing our ambitions to decarbonise and invest 
in a sustainable future.  Visit our dedicated blog's page to see how our consultation processes 
take place. 

https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-7
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-8
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-9
https://www.gre.ac.uk/sustain/strategy
https://docs.gre.ac.uk/rep/ef/sustainability-policy
https://docs.gre.ac.uk/rep/ef/annual-sustainability-report-2019-21
https://blogs.gre.ac.uk/greengreenwich/action-areas/energy/
https://blogs.gre.ac.uk/greengreenwich/sustainable-consultations/(opens%20in%20a%20new%20tab)
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Our Corporate Strategy 2030 states on page 20 that the university will “Create a green and 
sustainable university and actively encourage and support sustainable development and 
principles of sustainable learning and teaching practice in curriculum development and 
delivery.”  In June the university also committed our teaching staff to include sustainability in 
their programmes. This is included in the Curriculum Framework. 

Our Sustainability Management Board – see https://www.gre.ac.uk/sustain/strategy - has 
responsibilities to help develop and implement our strategy and to help achieve our goals. 

We work with our Students' Union and students in a range of ways to help them to apply 
sustainability in their learning, research, work and lives.  

Visit our sustainability information and support hub  

 
The support of precautionary approaches to environmental challenges; initiatives to promote 
greater environmental responsibility; and the development and diffusion of environmentally 
friendly technologies is at the heart of the development work undertaken by the NRI.  In the 
next section of this COE we will provide details of some of the projects we have undertaken 
to show how we put our expertise into practice. 
 
 
 

 
Anti-Corruption 
 
Principle 10: Businesses should work against corruption in all its forms, including extortion and 
bribery. 
 
 
The University of Greenwich Anti-bribery Policy sets out the university’s approach to 
preventing incidents of bribery and corruption and is designed to comply with the relevant 
United Kingdom legislation (The Bribery Act 2010). 
 
 
[Extract] 
The University has a zero-tolerance policy towards acts of bribery and corruption as described 
in the Bribery Act 2010. This Policy sets out the University’s approach to minimising the risk 
of Bribery Act offences, and the potential consequences facing any person who breaches the 
Policy, or the law.  
 
Scope. The Bribery Act 2010 is applicable to an organisation’s activities anywhere in the world, 
and sets out both organisation-level and personal responsibilities. To match the scope of the 
law, this Policy applies to:  

•  All locations and geographic functions of the University;  

•  All partners, offices, and subsidiary companies;  

•  All the University’s staff, including employees, contract, agency and temporary  

   workers, irrespective of location or work, as well as Members of the Governing Body;  

•  Other parties when they represent or hold themselves out as working or acting for 

   the University, such as agents and students; and  

https://docs.gre.ac.uk/rep/communications-and-recruitment/this-is-our-time-university-of-greenwich-strategy-2030
https://www.gre.ac.uk/articles/public-relations/curriculum-framework-launch
https://www.gre.ac.uk/sustain/strategy
http://blogs.gre.ac.uk/greengreenwich
http://blogs.gre.ac.uk/greengreenwich
https://www.unglobalcompact.org/what-is-gc/mission/principles/principle-10
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•  Persons and organisations with whom the University enters into contracts, who will 

   be expected either to have their own satisfactory anti-bribery policies and processes, 

   or to abide by this one.  

 
Who is responsible for preventing Bribery Act offences? It is everyone’s responsibility to help 
ensure that the University’s business is conducted honestly and fairly. Everyone who is listed 
above is within the scope of the policy, and is responsible for helping the University to comply 
with the law, the terms of this Policy and associated procedures. They must all identify the risk 
of bribery and consider the duty to make appropriate disclosures in reporting instances of 
bribery as necessary. This policy also names specific post holders who have particular 
responsibilities for Bribery Act compliance. 
 
 
Further information and a complete copy of our policy is available through the following link: 
https://docs.gre.ac.uk/rep/human-resources/anti-bribery-policy 
 
Our staff receive mandatory training for bribery prevention. 
 
 

The University of Greenwich Finance Committee has overall responsibility 

for advising the Governing Body on all issues pertaining to financial and estates management 
within the University.  The Committee monitors the financial position of the University on a 
regular basis.   
 
Our Accounts are audited annually by external Auditors and are published on our website.  
Our latest accounts are available at: 
https://docs.gre.ac.uk/__data/assets/pdf_file/0029/259760/report-and-financial-statements-
for-the-year-ended-31-july-2021.pdf 
 
 

 
Public Interest (Whistleblowing) Disclosure Policy and Procedure 
 
This policy sets out the arrangements and obligations that apply when an individual wishes to 
make a public disclosure about the conduct of the university or colleagues. 
 
[Extract] 
The University is committed to the highest standards of openness, probity and accountability 
and encourages a free and open culture in dealings between its officers, employees and all 
people with whom it engages in business and has legal relations. In particular, the University 
recognises that effective and honest communication is essential if concerns about breaches 
or failures are to be effectively dealt with and the organisation’s success ensured. It seeks to 
conduct its affairs in a responsible manner taking into account the requirements of funding 
and regulatory bodies, relevant governance codes and standards, and the standards in public 
life set out in the reports of the Committee on Standards in Public Life (in particular, the seven 
principles of public life articulated by the committee, known as the ‘Nolan Principles’). 
 
The Public Interest Disclosure Act 1998 (the Act) gives legal protection to employees and 
former employees against being dismissed or suffering detriment as a result of publicly 
disclosing certain serious concerns. It aims to promote greater openness in the workplace and 
all University’s employees are obliged by their contract of employment to give honest and 
faithful service to their employer. This includes an obligation not to disclose confidential 

https://docs.gre.ac.uk/rep/human-resources/anti-bribery-policy
https://docs.gre.ac.uk/__data/assets/pdf_file/0029/259760/report-and-financial-statements-for-the-year-ended-31-july-2021.pdf
https://docs.gre.ac.uk/__data/assets/pdf_file/0029/259760/report-and-financial-statements-for-the-year-ended-31-july-2021.pdf
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
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information about the University’s affairs, unless it is in the public interest to do so, and the 
disclosure is made in line with this policy. 
 
This policy applies to members of the University, meaning employees of the University, 
workers employed by the University’s contractors or agencies, members of the University’s 
Governing Body and students. Where a member of the University discovers information which 
they believe shows malpractice/wrongdoing within the University then this information should 
be disclosed without fear of reprisal, and may be made independently of line management. 
Members of the University are expected to use this procedure rather than air their complaints 
outside the institution. It would not be a breach of this policy, however, where a disclosure is 
made to one of the agencies that has been designated as a prescribed third party to whom 
public interest disclosures may be made. Wider disclosure, for instance to the media, is not to 
a prescribed third party and such disclosures, even where made in the public interest, may 
not be protected under the Act and may be considered a breach of this policy. Advice and 
guidance are available from Protect, the whistleblowing charity, the University’s trade unions, 
Greenwich Students’ Union, or Citizens Advice. 
 
Members who make disclosures under this policy that they reasonably believe are 
substantially true, and who do not make disclosures for the purpose of personal gain, will not 
under any circumstances be subjected to any form of detriment or disadvantage as a result of 
having raised their concerns. 
 
More information is available at:  https://docs.gre.ac.uk/rep/human-resources/public-interest-
whistleblowing-disclosure-policy-and-procedure 

 
 
 

Public Services International Research Unit 

The Public Services International Research Unit (PSIRU) examines the social, economic and 
political aspects of privatisation and liberalisation in water, energy, waste management, health 
care and social care. It also addresses the general questions of the role and structure of public 
services and public finance, both in the EU and in developing countries.  

We look at the role of multinational companies and the international financial institutions, 
especially the World Bank. PSIRU addresses a range of related issues, including: corruption, 
digitalisation, public enterprise, public sector pay, public-private partnerships and PFI, pension 
funds, and social network analysis. 

We also carry out research commissioned by a range of bodies, principally from international 
and national trade unions and voluntary sector bodies, and from other institutions including 
the European Commission, ILO and UNRISD.  

PSIRU participates in research projects, networks and proposals in partnership with other 
researchers across Europe and the rest of the world. As part of its core work, PSIRU maintains 
an extensive database on public services and privatisation 

https://www.gre.ac.uk/research/groups/crew/public-services-international-research-unit 

 
NRI is fully committed to this principle both in its everyday working and in its project work – 
more information follows. 
 
 
 
 

https://www.gov.uk/government/publications/blowing-the-whistle-list-of-prescribed-people-and-bodies--2/whistleblowing-list-of-prescribed-people-and-bodies
https://protect-advice.org.uk/
https://www.citizensadvice.org.uk/about-us/contact-us/contact-us/contact-us/
https://docs.gre.ac.uk/rep/human-resources/public-interest-whistleblowing-disclosure-policy-and-procedure
https://docs.gre.ac.uk/rep/human-resources/public-interest-whistleblowing-disclosure-policy-and-procedure
https://www.gre.ac.uk/research/groups/crew/public-services-international-research-unit
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Natural Resources Institute, University of Greenwich 
 
 

 
 

The Natural Resources Institute (NRI) (www.nri.org) is a specialist institute of the University 
of Greenwich. Combining the expertise of natural and social scientists, we engage in research, 
teaching, training, and consultancy to address significant challenges and opportunities in the 
sectors and countries in which we work.  
 
Among these challenges are the issues of food and nutrition security, agriculture and 
sustainable development in the face of climate change, land and environmental 
management, markets and responsible business, capacity strengthening, and gender 
and inequality 
 
NRl's work is focused on making a significant contribution to achievement of the UN 
Sustainable Development Goals. The Institute carries out strategic and applied 
research that is focused on the food and agricultural sectors of developing countries 
with broad objectives of contributing to poverty reduction, economic growth, 
food/nutrition security and sustainable development 
 
NRI operates a Quality Management System which is certified through the British Standards 
Institute to ISO 9001:2015. Our registration number is: FS54723. 
 
NRI is a leader in natural resources research, promoting efficient management and use of 
renewable natural resources in support of sustainable livelihoods. Research is primarily 
focused on developing and emerging economies. NRI's presence and research partnerships 
in developing countries, and its training and capacity building programmes, provide the 
platform for the Institute to develop and disseminate key technologies and knowledge. This 
has resulted in substantial impact at farmer and community level, and has made significant 
contributions to the international research community. Much of the work also involves 
interaction with the developed world where it is equally applicable. Our Research and 
Development work is also organised to address thematic challenges. 
 

Research Overview 
NRI is a leader in natural resources research, promoting efficient management and use of 
renewable natural resources in support of sustainable livelihoods. Research is primarily 
focused on developing and emerging economies. NRI's presence and research partnerships 
in developing countries, and its training and capacity building programmes, provide the 
platform for the Institute to develop and disseminate key technologies and knowledge. This 
has resulted in substantial impact at farmer and community level, and has made significant 
contributions to the international research community. Much of the work also involves 
interaction with the developed world where it is equally applicable. 
 

Agriculture, Food and Veterinary Sciences 
NRI researchers address challenges and opportunities relating to the spectrum of activities 
from food production to consumption, with a focus on low- and middle-income countries 

http://www.nri.org/
https://www.nri.org/development-programmes/development-programmes-overview
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particularly in sub-Saharan Africa but increasingly also on those related to the UK. At the 
primary production end of the scale this includes a particular emphasis of the vectors of 
disease of people, livestock and crops. Our work post-harvest concentrates on durable and 
perishable crops to, reduce losses, enhance financial and/or nutritional crop value, improve 
storage and preservation, improve food processing technologies, ensuring food safety and 
quality management and, address food loss and waste – all with the ultimate aim of improving 
the livelihoods and nutritional status of vulnerable, less advantaged populations. 

Aquatic Biotechnology and Biology 
We study and process algae for future food, for feed to improve farmed animal health and 
welfare, for biofuels and as a source of green chemicals and nutraceuticals. We investigate 
the impact of climate change and disease on aquatic species in natural and aquaculture 
settings. 
Chemical Ecology and Plant Biochemistry 
The Chemical Ecology Group works on the identification and use of naturally-produced 
chemicals for control of pests, particularly in the developing countries. 
Ecosystem Services 
Climate change and biodiversity loss are two of the biggest global challenges in the coming 
decades, primarily due to their impacts on the provision of ecosystem services. 
Food Systems 
The Food Systems Research Group addresses challenges and opportunities relating to the 
spectrum of activities from food production to consumption. 
Pest Behaviour 
The work of the Pest Behaviour Group ranges from laboratory-based research to analyse the 
basic physiology and behaviour of pests and vectors through field-based studies of pest 
behaviour and ecology to translational research where knowledge of pest behaviour is used 
to develop innovative control technologies. 
Plant Health 
The Plant Health Group’s research focusses on reducing yield losses caused by pests and 
diseases through application of integrated natural and social science approaches. 
Fundamental research to understand complex plant-virus-vector interactions are focussed on 
providing critical components needed to generate impact through improved and sustainable 
control measures. 

Anthropology and Development Studies 
NRI social scientists are committed to researching major questions about how households 
and communities in the global South escape from poverty, how they make themselves more 
resilient to external trends, and how they can be helped by governments and their policies, 
civil society, market actors, and international agencies. We research these questions in 
projects we design and lead ourselves, and in collaboration with colleagues from the 
biophysical sciences, in NRI and beyond. 

Development Studies 
Our research addresses poverty and vulnerability, and how poor people themselves, 
governments, the private sector and civil society can help overcome them. 

Development Programmes Overview 
NRI's Development Programmes address significant developmental challenges and 
opportunities arising from global trends, emergent policy issues, capacity limitations and 
problems in the sectors and countries in which we work. We aim to contribute to enhanced 
livelihoods and poverty reduction in some of the world's poorest countries. We apply our 
knowledge and experience to bring about improvements in food security and nutrition, 
sustainable agricultural productivity and natural resource management, market access and 
income generation. We assist local organisations in strategy and skills development and use 

https://www.nri.org/research/chemical-ecology-and-plant-biochemistry/background
https://www.nri.org/research/ecosystem-services/background
https://www.nri.org/research/food-systems/background
https://www.nri.org/research/pest-behaviour/background
https://www.nri.org/research/plant-health/background
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the results of our work to inform policy processes and debates. The programmes draw on the 
interdisciplinary strengths of NRI working in collaboration with a broad range of partners.  

Food Loss, Waste Reduction and Value Addition 
Improving resource use through value addition, technical solutions for food loss and waste, 
and providing guidance to researchers and practitioners. 
Food Systems for Improved Nutrition 
Developing, evaluating and supporting the implementation of sustainable strategies to 
increase access to nutritious diets for all people. 
Sustainable Agricultural Intensification 
Increasing food production efficiency to feed a growing global population, while maintaining 
ecosystem services, conserving biodiversity and promoting social equity. 
Climate Change, Agriculture and Natural Resources 
Responding to climate change by understanding the challenges posed by climate variability 
and developing mitigation and adaptation strategies. 
Capacity Strengthening for Agricultural Development and Food Security 
Supporting individuals and organizations to strengthen their ability in high-quality demand-led 
research and learning, leading to developmental impact. 
Gender and Social Difference 
The Gender and Social Difference programme conducts innovative and high-quality research 
and practice for demonstrable impact on equality and gender justice. 
Land, Rural Institutions and Governance 
The programme aims to assist policy and institutional innovation for sustainable, socially 
inclusive economic development in rural areas. 
Sustainable Trade and Responsible Business 
Generating knowledge on the impact of trade and private sector initiatives in support of 
equitable and environmentally sustainable development. 
Root and Tuber Crops in Development 
Improving nutrition, food security and incomes through research and development, capacity 
building and policy advice. 

Highlighting some of NRI’s work which particularly supports the UN principles 
and sustainable development goal includes: 

Smart and sustainable pest control awarded Queen’s Anniversary 

Prize 

For millions of the world’s poorest people, particularly in the developing world, serious 

animal and insect pests bring dangerous diseases, death and hunger, and destroy 

crops, infrastructure and livelihoods. NRI’s pest management work focuses on 

providing sustainable, innovative pest management solutions, as alternatives to 

chemicals and poisons that can severely harm the users, their communities, animals 

and the wider environment, and are often expensive and ineffective. 

In 2019, NRI’s innovative research on sustainable pest management was honoured with a 

prestigious Queen’s Anniversary Prize for Higher and Further Education. Awarded to UK 

universities and colleges every two years, the Queen’s Anniversary Prizes are managed by 

the Royal Anniversary Trust. The Prizes recognise excellence, innovation, impact and benefit 

for the winning institution and for people and society in the wider world. In early 2020, the 

university was presented with a silver gilt medallion and prize-winner’s certificate during a 

special reception at Buckingham Palace. 

https://www.nri.org/development-programmes/food-loss-waste-reduction-and-value-addition/overview
https://www.nri.org/development-programmes/food-systems-for-improved-nutrition/overview
https://www.nri.org/development-programmes/sustainable-agricultural-intensification/overview
https://www.nri.org/development-programmes/climate-change-agriculture-and-natural-resources/overview
https://www.nri.org/development-programmes/capacity-strengthening-for-agricultural-development-and-food-security/overview
https://www.nri.org/development-programmes/gender-and-social-difference/overview
https://www.nri.org/development-programmes/land-rural-institutions-and-governance/overview
https://www.nri.org/development-programmes/sustainable-trade-and-responsible-business/overview
https://www.nri.org/development-programmes/root-and-tuber-crops-in-development/overview


25 

NRI’s interdisciplinary teams of specialists work together with the communities affected by 

pests in the UK, and worldwide. They aim to better understand the risks posed by pests and 

how they occur, their interaction with their human, animal or plant hosts, and the benefits of 

safely and sustainably controlling them. 

NRI’s pest management programme looks specifically at four key areas, including: blackfly 

transmitting ‘river blindness’, rodents spreading disease and destroying crops and 

infrastructure, mosquitoes transmitting dangerous diseases including malaria, dengue and 

Zika, and insect pests that threaten the horticulture industry. Our current programme builds 

on NRI’s pioneering work from the beginning of the 20th century, including novel work on 

locust plagues in Africa, mapping their movements and designing control technologies, in 

addition to our more recent work on plant disease vectors. 

Over 20 pest management specialists are behind this achievement, with expertise spanning 

pest behaviour, chemical ecology, plant biochemistry, zoology, entomology, molecular biology 

and social development. Our teams have worked in collaboration with partners from over 50 

countries, from public, non-governmental, academic and private sectors in Africa, Asia, the 

Caribbean, Europe, Latin America, North America and the Pacific. 

The Award of this Queen’s Anniversary Prize recognises NRI’s world-leading work that 

balances pest control with protecting our environment. In line with NRI’s mission, our pest 

management work is focussed on achieving the Sustainable Development Goals, with 

particular emphasis on promoting sustainable agriculture and climate action, reducing 

hunger, achieving food and nutrition security, and ensuring health and wellbeing. NRI’s 

combination of academic excellence and practical application supports our postgraduate and 

undergraduate programmes where our students learn to become future leaders in the field. 

FOOD SYSTEMS FOR IMPROVED NUTRITION 

Achieving sustainable, ethical and efficient food systems in support of human health is 

among the greatest challenges facing the global community. Improving nutrition is a core 

priority of the current international development agenda, and an area of increasing attention 

for many national governments, research institutions and the international 

development community. SDG 2 highlights the multi-dimensional nature of food and 

nutrition security, encompassing the quantity of food available and issues of resilience, 

nutrient content and food safety, with targets incorporating both agriculture and nutrition, 

underlining the importance of food-based approaches in addressing nutritional challenges. 

Examples of our research in this area include exploring gender-sensitive approaches to 

support nutritionally vulnerable population groups, building information about diets in 

smallholder farming communities in low-income countries to highlight nutritional challenges 

and guide programmes and policy, and developing the full nutritional potential of small pelagic 

fish. 

Exploring opportunities to improve nutrition and health through 

gender-sensitive agroforestry 
Despite living in one of the most biodiverse areas on the planet, many of the indigenous 

communities of the Amazonas Region in Peru experience high levels of poverty, food 

insecurity and malnutrition. Over half of the region’s indigenous children under five years of 
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age suffer from chronic undernutrition and anaemia. A team of researchers from NRI, led by 

Dr Pamela Katic, is working on a project entitled ‘Intercultural models to improve nutrition and 

health of indigenous populations through gender-sensitive agroforestry practices in Peru’. The 

project’s ‘intercultural’ and interdisciplinary approach aims to integrate traditional and 

conventional knowledge, regarding nutrition and health as the result of complex interactions 

between biological, sociocultural and environmental factors. 

In the Amazon, many households practise agroforestry, in which trees are included in 

agricultural systems. This provides income, strengthens local ecosystems, and supports plant 

and animal biodiversity. Funded by the UK Medical Research Council and Peruvian Research 

Council, this project is working with communities involved in coffee- and cocoa-based 

agroforestry in two areas of Peru’s Amazonas Region, to build evidence on the impacts of 

agroforestry on human nutrition and health. 

Together with local partners, including the Instituto de Investigación Nutricional (Nutrition 

Research Institute) and Instituto de Investigaciones de la Amazonía Peruana (Research 

Institute of the Peruvian Amazon), the team is exploring how women’s roles in agroforestry 

systems affect their nutritional status, time use, care-giving and diets, and how this can guide 

opportunities to improve maternal and child nutrition. 

In 2019, NRI researchers led preliminary and scoping fieldwork activities. Dr Aurélie Bechoff 

conducted interviews with local authorities to understand institutional linkages between the 

health, environment, and agriculture sectors. Dr Kate Wellard worked with male and female 

community members to develop historical timelines and maps, to understand key events, 

relationships and priorities within the two project areas. Dr Julia de Bruyn led a series of 

participatory activities using visual prompts, to build lists of local food resources and 

understand how access to foods varies across the year. 

Future components of this project aim to measure the nutritional status and diets of women 

and young children, during the rainy and dry seasons. The team will evaluate the influence of 

agroforestry practices, use of wild biodiversity and women’s time use on the nutritional status 

and diets of women and children. Using the information collected, this project aims to work 

with communities to co- design, prioritise and evaluate different strategies to improve nutrition 

and health. 

FOOD LOSS, WASTE REDUCTION AND VALUE ADDITION 

Food loss and waste, including postharvest losses, represent both a major global challenge 

and an opportunity for improved resource use through value addition. NRI has been working 

to reduce losses and waste after harvest since the food crisis of the 1970s. The importance 

of food loss and waste reduction is recognised in SDG 12 ‘Responsible, Consumption 

and Production’, SDG 2 ‘Zero Hunger’, and several others. Experts from our Centre for 

Food Loss and Waste Reduction (FLoW) use their experience, insight and capability to 

measure food loss and waste, develop technical solutions, assess upgrading opportunities 

and provide guidance to researchers and practitioners, both in the UK and overseas. 

SUSTAINABLE AGRICULTURAL INTENSIFICATION 

Increasing agricultural productivity is essential to feeding a fast-growing population and has 

potential to lift rural families out of poverty. Sustainable Agricultural Intensification (SAI) 
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provides the means to do this with limited resources, while protecting our living environment 

and conserving natural and agricultural biodiversity. The ambition for SAI is highlighted in 

SDG 15 – Life on Land, which aims to sustainably manage forests, combat 

desertification, halt and review land degradation and halt biodiversity loss; and SDG 2 

– Zero hunger which seeks to ensure sustainable food production systems and 

implement resilient agricultural practices. Examples of NRI’s work in this field include 

supporting SAI by generating evidence and tools and facilitating learning on equity, trade-offs 

and access to agricultural services, exploring the genetic diversity and local adaptation of 

enset, and building resilience to climate and market fluctuation for sustainable coffee 

production in Central America. 

 

Enabling more equitable Sustainable Agricultural Intensification in 

Africa 

Agricultural lands currently occupy over 37% of the Earth’s land surface. With global food 

production projected to double by 2050 to meet the demands of a growing population, it is vital 

that agricultural productivity is increased in a way that safeguards finite land resources and 

ecosystem services, whilst responding to climate change and other environmental 

concerns.  In sub-Saharan Africa, there are increasing and multiple demands on agriculture, 

where it is a major contributor to economic growth and improving livelihoods, alongside food 

security. 

Sustainable Agricultural Intensification (SAI) is concerned with increasing agricultural 

productivity with limited available resources, while protecting our living environment and 

conserving natural and agricultural biodiversity. The SAIRLA programme (Sustainable 

Agricultural Intensification Research and Learning in Africa), funded by the UK’s Department 

for International Development and jointly run by NRI, is also concerned with understanding 

the social implications of different pathways to achieving SAI. 

Since 2015, the SAIRLA programme has been working to co-generate, share and facilitate 

use of evidence and tools by decision makers and other stakeholders to inform policy and 

investment processes that will support the development of SAI in ways that enable poorer 

smallholders, particularly women and youth in Africa, to participate in and benefit from 

agricultural development. The programme has commissioned eight major research projects 

and facilitated multi-scale social learning though National Learning Alliances within and across 

six countries in sub-Saharan Africa to understand, engage with and inform decisions in three 

major areas: 

i) Conditions and tools to address equity: SAIRLA-supported initiatives have gathered 

evidence on how to enable poorer smallholders, women and youth to participate in and benefit 

from SAI. Key areas include the level of access of these diverse groups to land and agricultural 

inputs and services, and the extent of decision makers’ access to locally relevant indicators 

and evidence. Engagement with local government decision makers has strengthened their 

capacity to achieve national targets for supporting women and youths (Tanzania), and 

facilitating dialogues around customary land titling (Malawi and Zambia). 

ii) Managing social, environment and economic trade-offs in SAI: SAIRLA strengthened 

the capacity of stakeholders in agricultural development to understand and make informed 

decisions around trade-offs in SAI. Programme partners developed participatory tools and 

games for testing different scenarios, including enabling extension decision makers to start to 

shift the discourse away from technology adoption to supporting farmers’ decision making in 
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their complex farming systems (Zambia), and a tool assessing environmental and productive 

trade-offs in agricultural development. 

iii) Improving access and provision of appropriate services to all farmers in support of SAI: 

access to information is critical for farmers and other actors to make appropriate decisions. 

SAIRLA projects tested ICT options for two-way communication between farmers and 

extension services or input suppliers. Outcomes include: an established public-private ICT for 

Agricultural Extension platform which is informing implementation of national ICT extension 

policy in Ethiopia; district extension services have been empowered to guide national 

extension strategies in Malawi; in Ghana, through engagement with journalists and a national 

task force, the prevailing narrative for control of a major new insect pest, fall armyworm, was 

changed leading to a switch in government investment in pest control from synthetic pesticides 

to biopesticides. More about SAIRLA can be found here https:// sairla-africa.org/. 

 

CAPACITY STRENGTHENING 

NRI recognises that capacity strengthening for agricultural development and food security is 

fundamental to achieving the Sustainable Development Goals. 

Researchers and other stakeholders in smallholder agricultural systems need new skills to 

work together effectively, to engage in high-quality, demand-led research and learning, and to 

deliver innovative solutions to promote sustainable development – especially in the face of 

climate change. Policy makers and civil society organisations require enhanced capacity to 

demand, evaluate and utilise evidence so that impact is achieved. Our new Food and Nutrition 

Security Initiative (FaNSI) aims to expand our research capacity and support our partners in 

Africa with a specific focus on addressing climate change, food loss and waste, sustainable 

agricultural intensification and food systems for nutrition. 

 

Working together to address food and nutrition security: FaNSI 

Ensuring global food and nutrition security is one of the major challenges of our time. It is also 

one of the most complex, which requires multi- and interdisciplinary approaches and 

collaboration, across organisations and across the world. Launched in mid-2019, NRI’s Food 

and Nutrition Security Initiative (FaNSI), funded under Research England’s ‘Expanding 

Excellence in England’ (E3) scheme, aims to expand our research capacity with a specific 

focus on addressing climate change, food loss and waste, sustainable agricultural 

intensification and food systems for nutrition. 

As we strengthen our capacity in current areas of expertise and bring in staff with new skills 

in areas such as big data, public health nutrition and food innovation, this enables us to support 

our partners in Africa in new ways and to develop new partnerships. This builds on NRI’s long 

history of working in partnership with international collaborators, with some partnerships 

spanning several decades. 

Current African university partners in FaNSI are the Federal University of Agriculture, 

Abeokuta, Benue State University and Bayero University in Nigeria; Lilongwe University of 

Agriculture and Natural Resources in Malawi; Haramaya University in Ethiopia; Eldoret 

University in Kenya; the Nelson Mandela African Institute of Science and Technology, and 

Sokoine University of Agriculture in Tanzania. NRI is committed to supporting the African 
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Centres of Excellence (ACE) at these universities to promote regional specialisation in areas 

that address regional challenges. 

Initial activities in FaNSI’s first year involved meetings with partner organisations in Ethiopia, 

Kenya, Nigeria and Tanzania to discuss areas of mutual interest and types of activities, future 

research collaboration and potential synergies with NRI’s Development Programmes. In 

Nigeria, Prof Andrew Westby and Dr Tim Chancellor visited Bayero University and Benue 

State University. Dr Tim Chancellor and Professor John Morton visited Haramaya University 

in Ethiopia, which hosts the African Center of Excellence for Climate Smart Agriculture and 

Biodiversity Conservation. In Kenya, Professor Andrew Westby and Dr Tim Chancellor visited 

the International Centre of Insect Physiology and Ecology (ICIPE), and Eldoret University. In 

Tanzania, they were welcomed to the Nelson Mandela African Institution of Science and 

Technology (NM-AIST), and to Sokoine University of Agriculture which hosts the African 

Centre of Excellence for Innovative Rodent Pest Management and Biosensor Technology 

Development. 

At all venues, the visitors toured facilities and met with members of the university management 

and held productive discussions covering research collaboration and joint activities under 

FaNSI. NRI has provided eight PhD studentships for students from partner organisations and 

ideas on joint supervision of PhD students and exchange visits of staff and students were 

shared. The students and their research topics have been identified and they are scheduled 

to complete their registration in early 2020. NRI now has Memoranda of Understanding with 

each of the African university partners and some activities, such as the preparation of joint 

research proposals, have begun. 

As the FaNSI research team grows, NRI will continue to support our partners in Africa to 

strengthen their capacity and to help train the next generation of scientists and agricultural 

practitioners to overcome the challenges of food and nutrition insecurity. 

 

LAND, RURAL INSTITUTIONS AND GOVERNANCE 

NRI’s work in this field aims to assist policy and institutional innovation for sustainable, 

socially inclusive economic development in rural areas, particularly in Africa, with a focus 

on improved governance of land and natural resources, extending market participation by 

small farmers, strengthening rural advisory services and the social impact of agricultural and 

other investments, and responds to several SDGs.  Examples of NRI’s current work in this 

area includes the farmers and scientists working together to create new agri-tech solutions 

through Farmer Research Networks, and the lessons and findings from five years’ work on 

land governance and responsible land investment through DFID’s LEGEND programme. 

 

LEGEND’s legacy: providing practical lessons and policy analysis 

for responsible land investments 

A ‘land grab’ can be described as the acquisition of large land areas by private companies, 

governments or individuals, without taking into account the land and resource rights of the 

communities settled there. Without the consent of local communities, conflicts and risks 

related to land tenure are particularly acute, affecting land and resource users, whose existing 

land rights are frequently not recognised or protected by official land registration systems, and 

investors and other stakeholders involved in land acquisitions who are unlikely to achieve 
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effective control over the land or generate significant returns from such risky investments.  

Such circumstances, especially in sub-Saharan Africa, raise questions for development policy 

about how investments in land-based resources and the companies involved can become 

more responsible. Responsible investments in land can be understood as those that 

recognise and respect legitimate land and resource rights and which are carried out in 

accordance with agreed international soft law principles, human rights, and 

environmental principles and standards. 

From 2015–2020, NRI’s Julian Quan, Professor of Land and Development Practice, provided 

technical leadership and coordination for DFID’s LEGEND programme, ‘Land: Enhancing 

Governance for Economic Development’, implemented in collaboration with the Overseas 

Development Institute (ODI), the International Institute for Environment and Development 

(IIED), with the consulting firm KPMG providing overall project management. LEGEND’s aim 

is to promote innovation in land governance to foster more responsible land-based 

investment by the private and public sectors through mobilising knowledge and skills to 

strengthen land policy and practice, and by promoting innovation in land governance, globally 

and in priority countries. 

NRI provided technical management and support on a set of LEGEND pilot projects which ran 

from 2016–2019 in Malawi, Mozambique, Sierra Leone, and Tanzania, and Zambia. 

Supported through the LEGEND challenge fund, these projects sought to test how private 

companies and civil society organisations could collaborate in the implementation of 

agribusiness investments, and to develop innovative tools and approaches that could be 

adopted and implemented at greater scale. Positive outcomes from the pilots include 

significant increases in tenure security for community members, reduction of land-related 

conflicts, improved relations between project-affected people and companies, and in various 

cases, rapid creation of new economic opportunities and community organisational capacity, 

and significant benefits for women. 

The team has synthesised lessons and findings from five years’ work on land governance 

and responsible land investment, including developing eight key practical lessons that 

companies can take up to help provide a better governance environment in which 

responsible agricultural investment can operate. The lessons include: the need to address 

land tenure issues from the beginning of investment planning by improving risk assessment 

and due diligence, the importance of documenting and securely registering land rights 

systematically, the need for companies to ensure free and prior community consent from the 

land rights holders through fair and open consultation and negotiation processes, and to 

address land tenure as a key environmental, social and governance issue in operations 

and sustainability policies. The lessons highlight the need of communities to access legal 

support to protect these rights, to participate effectively in negotiation with companies, and to 

achieve redress for harm done. Working with the Land Portal, the team created a set of 

webpages on responsible land-based investments with case studies of practical experiences, 

resources and guidance on good practice generated by the projects and developed by the 

local partners. All LEGEND’s publications are available at: landportal.org/partners/legend 

 

ROOT AND TUBER CROPS IN DEVELOPMENT 

Root and tuber crops, including cassava, sweet potato, yams, potato, cocoyams and other 

minor root crops, are important to agriculture, food security and income for 2.2 billion people 

in developing countries. Several factors constrain the contribution of root and tuber crops to 

development; they are often affected by pests and diseases passed on through vegetative 
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propagation and, compared to cereal crops, they are bulky and have a relatively short shelf-

life. NRI’s team of experts undertakes world- leading research and development activities to 

address key challenges at all stages of root and tuber crop value chains, from farm to fork. 

NRI’s strategies for root and tuber crop development are economically sound, 

environmentally, culturally and socially appropriate and gender sensitive, to ensure broad-

based beneficial development outcomes.  

 

Developing cassava value chains in Africa: outcomes, impacts and 

lessons learned 

‘Mobilizing’ just one cassava root takes an enormous amount of time, energy, logistics 

and hard work. Once harvested, this tropical root crop – an important staple food – 

needs to be processed quickly, for fresh cassava roots begin to deteriorate 72 hours 

after harvest. From the field, the bulky roots are loaded onto trucks then transported to 

processing plants by roads which can be difficult to navigate. Other challenges include 

the need to increase yield and managing pests and diseases. 

During its five years of operation, from 2014–2019, the CAVA2 project mobilized 2.37 million 

tonnes of roots, exceeding all targets. The project, whose aim was to improve the lives of 

smallholder farmers, successfully developed value chains in the five project countries of 

Nigeria, Ghana, Uganda, Tanzania and Malawi, enabling smallholder cassava farmers to 

access new markets for High Quality Cassava Flour, Starch, Ethanol, and a variety of 

improved traditional products. Business models were tailored to each country, location and 

market context, and implementation plans were developed to enable both women and men to 

participate and benefit. CAVA2 was supported by the Bill & Melinda Gates Foundation, and 

led by Nigeria’s Federal University of Agriculture, Abeokuta (FUNAAB) and NRI. 

Of the 2.37 million tonnes of cassava roots, more than 70% went to new value chains. There 

is strong evidence that smallholders benefitted from these markets as indicated by increases 

in farm and non-farm assets, such as farm tools, radios, televisions and electric fans. 

Smallholders adopted productivity-enhancing technologies to enable them to increase 

their yields by 58–154% in response to these market opportunities. CAVA2 aimed to generate 

$177 million of gross income from sales of cassava roots from smallholder farmers and sales 

of products by cassava processors. At the end of the project, smallholder gross income was 

$369.1 million and the number of direct beneficiaries amounted to 153,738, of whom 43% 

were female. 

Innovations and improvements in processing technology design and manufacture were 

important drivers in value chain development, especially where they contributed to reduced 

fuel usage and enhanced quality assurance. In Nigeria, for example, current drying 

technologies are significantly better than those at the start of the predecessor project, CAVA1: 

fuel usage reduced from 374 to 65 litres/tonne of dried product; throughput increased from 

approximately 100kg/hour to around 330kg/hour of dried product and efficiency increased 

from 11% to 55%. Overall, 87 flash dryers were installed across Nigeria, Malawi, Tanzania 

and Uganda. In Ghana, where investments focussed on the use of bin dryers, 21 were 

installed. 

Sun-drying using smallholder farmer-supplied roots remained important for producing high-

quality products for diverse markets. In Malawi, Uganda and Tanzania, sun-dried cassava was 

supplied to the new markets for livestock feed and breweries. 1,270 community processing 
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groups and many of the 569 small and medium-scale enterprises engaged in the project were 

involved in sun drying. 

Important project lessons learned include: modifying approaches to specific contexts, flexibility 

and the ability to innovate during implementation, accessing wide-ranging technical expertise, 

the need for an enabling environment for policy and finance, availability of business 

planning and management support, and the importance of quality management. It is 

hoped the benefits from this project will continue to increase; with additional investment, the 

aim would be to scale up and scale out CAVA initiatives to become well established and 

sustainable industries with more than one million beneficiaries. There are also opportunities 

for the modernization of traditional cassava value chains in ways that protect the livelihoods 

of women who currently depend on them. 

 

 

CLIMATE CHANGE, AGRICULTURE AND NATURAL RESOURCES 

Responding to climate change is one of the most urgent challenges facing humankind. The 

most severe impacts are likely to be suffered by the poorest and most vulnerable in society 

who live in more fragile environments and have the least resources to adapt and recover. 

The majority of the world’s poor continue to live in rural areas and their livelihoods are heavily 

dependent upon agriculture and natural resources, which will be severely affected by climate 

change. Therefore, there are serious implications for their food security, health and well-being. 

NRI’s work in this field aims to understand these challenges better, to build adaptive 

capacities, and to develop appropriate strategies for sustainable and equitable rural 

adaptation. 

Highlights of our work include informing policy on climate change, land and food security 

through contribution to the IPCC’s Special Report on Climate Change and Land, enhancing 

the capacity of climate change scientists in Africa, and predicting the impacts of climate 

change on global trade. 

 

Informing policy on climate change, land and food security: IPCC 

Special Report 

How will food security be further endangered by climate change? How do current global 

systems of producing and distributing food contribute to climate change through 

greenhouse gas emissions? How is land degradation, including desertification, 

exacerbating and exacerbated by climate change? These questions are addressed in 

the Special Report on Climate Change and Land (SRCCL), released in 2019 by the 

Intergovernmental Panel on Climate Change (IPCC), the UN body for assessing the 

science related to climate change. This landmark report assesses a huge range of 

literature on the interactions between climate change, land degradation, and food 

insecurity. Importantly, IPCC assessments such as this provide governments with 

scientific information that they can use to develop policies to tackle climate change. 

NRI’s John Morton, Professor of Development Anthropology with expertise on climate change 

and agriculture, was one of 12 Lead Authors of the Report’s final chapter entitled, ‘Risk 

management and decision making in relation to sustainable development’. This chapter 

translates findings from earlier chapters into key risks to land-based systems and aspects of 
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food security, identifies possible policy responses to such risks at various scales, and 

considers the implications of risks and responses for decision-making processes and 

governance. 

The chapter highlights broader aspects of decision making and governance, such as the 

participation of communities, the inclusion of women, respect for indigenous and local 

knowledge, and land tenure policies that are based on understanding of how land is actually 

owned and accessed in developing countries. Professor Morton notes how taking these 

aspects into account can contribute both to managing the risks to livelihoods and food security 

from climate change and land degradation, and to reducing the extent to which food production 

systems and other human land-uses contribute to greenhouse gas emissions. 

Professor Morton also leads NRI’s Development Programme on ‘Climate Change, Agriculture 

and Natural Resources,’ one of the focus areas of our Food and Nutrition Security Initiative 

(FaNSI) which aims to expand research capacity on climate change, food loss and waste, 

sustainable agricultural intensification and food systems for nutrition. 

The SRCCL Summary for Policymakers is available at: https://www.ipcc.ch/site/assets/ 

uploads/2019/08/4.-SPM_Approved_Microsite_FINAL.pdf 

SRCCL Chapter 7 ‘Risk Management and Decision Making in Relation to Sustainable 

Development’ is available at: https://www.ipcc.ch/site/assets/uploads/2019/08/2i.-Chapter-

7_FINAL.pdf 

Professor Morton was a Lead Author on smallholder and subsistence agriculture within the 

chapter on Food, Forests and Fibre of the Fourth Assessment Report of the IPCC and as such 

he was recognised as contributing to the award of the 2007 Nobel Peace Prize to the IPCC. 

He subsequently served as Coordinating Lead Author on Rural Areas for the Fifth Assessment 

Report of 2014, before serving again as Lead Author on the Report highlighted above. 

 

GENDER AND SOCIAL DIFFERENCE 

Our innovative and high-quality research and practice in gender and social difference aims 

to make a demonstrable impact by reducing inequalities and achieving gender justice in 

sustainable development. The ultimate aim is to contribute to theory, policy and practice to 

benefit the lives of women, men, girls and boys, as a matter of human rights, gender justice 

and good development. Our work includes projects identifying and integrating different user 

preferences for roots, tubers and bananas (RTB) products into breeding programmes, 

investigating inequalities in cassava commercialisation in smallholder communities, reflecting 

on gender in our organisational culture, research agendas and project implementation, and 

improving understanding of how maternal agency, maternal workload and the food 

environment affect food choices. 

 

SUSTAINABLE TRADE AND RESPONSIBLE BUSINESS 

Making enterprise, trade and consumption more responsible and sustainable has the 

potential to have a huge impact on millions of workers and communities whose lives are 

directly affected by business, and on local and global environments. NRI’s Sustainable Trade 

& Responsible Business programme aims to generate knowledge and lessons on the 

sustainability of trade and responsibility in business, in a context of globalization and changing 
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world trade patterns, rising authoritarian governments, growing corporate and elite power, and 

crises in global social and ecological systems.  It is critically important that social, 

environmental and economic dimensions are appropriately considered in an integrated 

manner in research, policies and programmes which aim to support economic development. 

Our work in this area includes generating evidence for learning on Sustainable Forest 

Landscape Initiatives, promoting regenerative economies, and analysing value chains 

for sustainable development, across economic, social and environmental dimensions. 

 

Sustainable Forest Landscape Initiatives: generating evidence for 

learning 

Tropical forests are biodiverse habitats that are extremely valuable to local and 

indigenous peoples. At a global level, tropical forests have a vital role in climate change 

mitigation, water flow regulation and other ecosystem services. The need to restore 

and better protect them has never been greater. 

International attention is increasingly focused on integrated approaches at a landscape level. 

Diverse approaches are being implemented on the ground, but there is limited evidence on 

their effectiveness. Progress on achieving international declarations and commitments 

designed to protect and restore forests, protect biodiversity and balance environmental and 

human wellbeing has been underwhelming. There is thus a need for evidence on what kinds 

of territorial interventions and mechanisms are working and for whom, in terms of achieving 

forest protection, restoration, and livelihoods. 

Recent work from NRI’s Sustainable Trade and Responsible Business (STRB) Development 

Programme is generating lessons on new, donor-supported, integrated forest-landscape 

initiatives, identifying areas of potential improvement and building understanding on how to 

evaluate such initiatives. 

NRI has been centrally involved in an independent team, led by LTS-NIRAS International and 

in collaboration with Aidenvironment, providing evaluation-for-learning on the ‘Partnerships for 

Forests’ programme, DFID and BEIS’s flagship climate forestry programme. The programme 

catalyses finance and develops sustainable business models for forest protection and 

restoration in Africa, South-East Asia, and Latin America. 

The team is conducting studies in close cooperation with the programme to provide ongoing 

insights and lessons to help the programme adapt its management to improve its effectiveness 

and impact. In 2019, the team conducted evaluation-for-learning studies on cocoa, palm oil, 

and on the Bukit Tigapuluh Integrated Landscape Programme in South Sumatra, Indonesia. 

A study on Non-Timber Forest Products and Land Governance in Latin America is ongoing. 

In Indonesia, the team evaluated three components of the Integrated Landscape Programme: 

i) a sustainable rubber plantation initiative, with a set-aside area for wildlife conservation 

as a buffer to the National Park, home to endangered Sumatran tigers and elephants, funded 

through a new type of Landscape Bond; ii) an Ecosystem Restoration Concession 

company developing multiple non-timber forest products to fund restoration and protection of 

the area, and iii) a new land manager protection forum established to support more smart 

patrolling and data sharing. 

Lessons from the Indonesia study are informing the Partnerships for Forests programme and 

DFID. They include: the importance of promoting landscape-level governance involving land 

rights, stakeholder participation, community empowerment and law enforcement; making 
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production- protection linkages work to incentivise behaviour change; developing financial 

models to support innovation and scaling; ensuring ‘fairness’ in trading relations; the role of 

M&E for adaptive management and enhancing the potential for Transformational Change 

through programmatic approaches. The team has developed an innovative evaluation and 

learning methodology, including a Transformative Change Framework (TCF) to analyse 

different projects in the portfolio. The TCF helps to identify the desired forest-landscape value 

chain and livelihood system changes, the system conditions which need to shift to achieve 

changes in the root causes of deforestation, and analysis and scoring of the design and 

emerging evidence to inform programme managers. The TCF is contributing to strategic 

changes to optimise transformative impact. 

 

Analysing value chains for sustainable development 

A value chain, or the journey a commodity takes from production to consumer, involves 

a variety of activities performed by different operators, with the aim of delivering a 

valuable product to the market and eventually the consumer. Each link in the chain can 

pose a potential loss in value, or serve as an opportunity to ensure sustainable 

development for the people and natural environment involved. 

Harnessing the pivotal role of the value chain, the Directorate General for International 

Cooperation and Development (DEVCO) of the European Commission created an analytical 

approach known as ‘VCA4D’ which includes analysis of three elements of sustainability 

– economic, social and environmental. The aim of the approach is to help guide investment 

decisions and sectorial policy dialogue with partner countries’ governments on value chain 

development. This was part of the EC’s 2014–2020 cycle, aimed at food security and inclusive 

development as the main focal sector of intervention, emphasising particularly the role of 

agriculture, private sector intervention and investment. 

Running from 2016–2022, the Value Chain Analysis for Development (VCA4D) project was 

created to provide decision-makers with evidence-based information that relates to 

sustainable development strategies. The project is managed by NRI on behalf of 

Agrinatura, the European Alliance on Agricultural Knowledge for Development which 

comprises over thirty universities and research organisations in Europe. 

Value chain analysis can help in decision making by assessing appropriate indicators, setting 

up baseline surveys or informing on the changing situation of the actors related to the 

intervention. The goal of the methodology is to provide evidence-based elements, supported 

by indicators measured quantitatively or based on expert assessment, to answer the four 

framing questions on each value chain (VC): 1) what is the contribution of the VC to economic 

growth? 2) Is this economic growth inclusive? 3) Is the VC socially sustainable and 4) Is the 

VC environmentally sustainable? Typically, each study has four team members: an economist, 

a social scientist, and environmental scientist specialising in Life Cycle Assessment, and a 

national expert from the country where the study is being undertaken. 

To date, some thirty-five VC studies have been undertaken across the globe on a range of 

commodities and a further fifteen are scheduled over the next two years. Besides the overall 

management, NRI has also provided technical expertise in fourteen of these studies. 

Cattle value chains in Southern Africa were reported in NRI’s Annual Review 2017–2018; this 

edition features developments on value chain studies on cashew in Sierra Leone and vanilla 

in Papua New Guinea. 
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INSECTS, PESTS AND HUMAN AND PLANT HEALTH 

At NRI, we deal with both beneficial and harmful insects, and other pests including rodents 

and birds, which have an impact on human and plant health. Our work in this area includes 

harnessing the beneficial roles of insect pollinators and natural pest regulators to boost crop 

production, developing sustainable pest management and building understanding of monkey 

malaria in humans. 

 
 
NRI’s full annual review can be seen at: https://www.nri.org/publications/annual-reviews/42-
annual-review-2019-2020/file and is included in this COE. 
 

Due Diligence 

NRI has put in place in place a Due Diligence process which we apply to the Project Partners 
we work with.  This process covers requirements such as recognition and effective procedures 
covering anti-slavery, anti-fraud, corruption, bribery, financial stability, Whistleblowing, 
safeguarding and ethics, 

More information and regular updates on our work are available through our website: 
www.nri.org  

 

  

https://www.nri.org/publications/annual-reviews/42-annual-review-2019-2020/file
https://www.nri.org/publications/annual-reviews/42-annual-review-2019-2020/file
http://www.nri.org/
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The latest University of Greenwich Sustainability Report is included 
here highlighting our commitment to sustainability and our progress 
in supporting the SDGs. 
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Part III. Measurement of Outcomes cont. 

University of Greenwich Annual Sustainability Report 2019-2020 - 
https://docs.gre.ac.uk/rep/ef/annual-sustainability-report-2019-21 

This is our time: University of Greenwich Strategy 2021- 2030 
University of Greenwich Strategic Plan - https://docs.gre.ac.uk/rep/communications-and-
recruitment/this-is-our-time-university-of-greenwich-strategy-2030 

NRI Annual Review 2019-2020 - https://www.nri.org/publications/annual-reviews/42-annual-
review-2019-2020/file 

Mandatory training for staff which includes courses in Bribery Prevention; Data Protection; 
Equality and Diversity Essentials; Managing Diversity and Safeguarding against Extremism  
https://docs.gre.ac.uk/__data/assets/pdf_file/0012/133401/mandatory-and-essential-training-
october-2021a.pdf 

Anti-Slavery and Human trafficking statement - https://docs.gre.ac.uk/rep/vco/modern-
slavery-statement 

Anti-Bribery policy -  https://docs.gre.ac.uk/rep/human-resources/anti-bribery-policy 

Sustainability Policy - https://docs.gre.ac.uk/rep/ef/sustainability-policy 

Sustainability strategy including our Sustainability Management Board - 
https://www.gre.ac.uk/sustain/strategy 

Our sustainability work is extensive and we would like to share this with you. Visit our 
sustainability information and support hub to explore what we are doing, and to find 

information about how you can learn and help us all move towards our sustainable vision. 

Sustainability Facebook page: https://en-gb.facebook.com/UoGSustainability/ 

Gender Pay Gap report - https://docs.gre.ac.uk/rep/human-resources/gender-pay-gap-report 

Work of the BHRE - http://www.bhre.org/ and https://www.gre.ac.uk/las/research/bhre 

Work of the NRI – www.nri.org 
and https://www.nri.org/publications/annual-reviews/42-annual-review-2019-2020/file 

https://docs.gre.ac.uk/rep/ef/annual-sustainability-report-2019-21
https://docs.gre.ac.uk/rep/communications-and-recruitment/this-is-our-time-university-of-greenwich-strategy-2030
https://docs.gre.ac.uk/rep/communications-and-recruitment/this-is-our-time-university-of-greenwich-strategy-2030
https://www.nri.org/publications/annual-reviews/42-annual-review-2019-2020/file
https://www.nri.org/publications/annual-reviews/42-annual-review-2019-2020/file
https://docs.gre.ac.uk/__data/assets/pdf_file/0012/133401/mandatory-and-essential-training-october-2021a.pdf
https://docs.gre.ac.uk/__data/assets/pdf_file/0012/133401/mandatory-and-essential-training-october-2021a.pdf
https://docs.gre.ac.uk/rep/vco/modern-slavery-statement
https://docs.gre.ac.uk/rep/vco/modern-slavery-statement
https://docs.gre.ac.uk/rep/human-resources/anti-bribery-policy
https://docs.gre.ac.uk/rep/ef/sustainability-policy
https://www.gre.ac.uk/sustain/strategy
http://blogs.gre.ac.uk/greengreenwich
http://blogs.gre.ac.uk/greengreenwich
http://blogs.gre.ac.uk/greengreenwich
https://en-gb.facebook.com/UoGSustainability/
https://docs.gre.ac.uk/rep/human-resources/gender-pay-gap-report
http://www.bhre.org/
https://www.gre.ac.uk/las/research/bhre
http://www.nri.org/
https://www.nri.org/publications/annual-reviews/42-annual-review-2019-2020/file



